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*Company Profile

* Phoenix Tours was founded in 1957

« Chairman : Mr. William Chang

* First travel agency to be listed in Taiwan's stock market(2001).
Transfer to the main stock market in 2011.

* The capital of NTD 610,605, 750.(around USD20Million)
» Works as wholesaler and operator of outbound and inbound

package tours, dealing with sub-agents and direct clients -
Individual traveler and incentive groups ~ G.S.A. for Airlines.
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Structure of Phoenix Tours

Long Haul Dept. ) Ticketing Dept. ) Accounting Dept. )
Cruises Dept. ) Commercial Account ) Financial Dept. )

N.E. Asia Dept. ) Wholesales Dept. ) Computer Dept. )

S. E. Asia Dept. ) Branches )

Inbound Tour Dept. )
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Affiliated Company

l |

V.I.P. Bus Phoenix Publish
0,
Ltd.(33.02%) (100%)

Park Joy
Ltd.(100%)

’ '

. Taiwan Orchid
Hua-Xia Tours Yulin Travel Service Travelarena Ph"—:’\m Express Travel Insurance Agency, VIP Bus
Int’l, Inc.(100%) (100%0) (80%0) Service Int’l, Inc.(100%) Inc, (100%) Ltd.(66.98%)
5 0

\ v

Shanghai Long-Chi Frei ig ht Tianhe Forwarding Co.,
Forwarding Co., Ltd(55%) Ltd.(100%)

}

Shanghai Long-Ho Freight
Forwarding Co., Ltd(100%)




petitive advantage



*Our Core Values
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* Globalized tour product

Northern = = 4 e BN
America -
~_Canada

America
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*Resource integration
Q) ERRZBBEHMET s A of Airlines

N Jlaiwan Orchid Express, Inc.
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China Express
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Park Joy Ltd.

The new “HAUS FOOD”
food court brand entered
the "HRAYSEHZWeMall” in
Tucheng District, New Taipei
City. It was officially opened
on July 26, 2018 . From
property management
began the first step of
diversified management of
Phoenix Tours.
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(1)Operating Revenue

unit:thousands NTS

3,050,000 3,018,517
3,000,000
2,950,000
2,900,000
2,850,000
2,800,000
2,750,000
2,700,000
2,650,000
2,600,000

2,941,6
2,917,517

2014 2015 2016 2017 2018
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(2)Net Profit after Tax

unit:thousands NTS
250,000
202,853
200,000
166,167 162,809 163,541

150,000 127,1
100,000
50,000
0

2014 2015 2016 2017 2018
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3.5 3.2 unit: NT$
3 2.76 2.71 2.72
2.5

1.97

1.5

0.5

2014 2015 2016 2017 2018



(4) Dividend policy
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unit:NTS
3.5
3
2.5
2
1.5
1
0.5
0
2014 2015 2016 2017 2018

M cash M stock
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80%
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(5)Payout ratio(%) _

102%
88%
0,
229 78%



(6)Dividend yield

9.00%
8.00%
7.00%
6.00%
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%

2014

2015
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2016
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2017
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%2019 Q1 V.S 2018 01

it: thousand NT$ nit: thousand NT$

Operating
Revenue

Gross Profit

Non Operating
Income

Net Profit After
Tax

EPS

526,944

33,847

4,147

30,682
0.53

Operating
Revenue

Gross Profit

Non Operating
income

Net Profit After
Tax

EPS

492,263

21,001

3,227

19,007
0.33
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*Serwce ltem & Ratlo

Q 2019 2018 2017
Product Main Ql

Europe 21.06% 26.13% 32.94%
America 3.09% 3.28% 9.69%
NZ & Aus 7.42% 2.96% 2.82%
Cruise 4.14% 12.37% 10.36%
Asia 9.05% 5.58% 4.74%
Mainland China 13.47% 12.92% 13.15%
Northern Asia 6.49% 6.95% 7.36%
Domestic Tours 1.26% 0.85% 0.74%
* Other 34.02% 28.96% 18.20%
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w Number of int'l ports visitors in Taiwan

Passengers

10,000 people
160

B Cruise MFerry M Domestic Routes

140

120

100 -

a0 -

60 -

40 -

20 -

2014 2015 2016 2017 20138 Year

from: Taiwan International Ports Corporation, Ltd.
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14000000

12000000

10000000

8000000

6000000

4000000

2000000

2014-18 outbound pax growth rate

16644684

15654579

10.66%

145889
13182976
11811635 I
2014 2015 2016 2017 2018

B outbound === growth rate
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12.00%

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%



%2018 TOP5 Outbound destination

- TOP1 4,825,948
« TOP2 4,172,704

- TOP3 1,696,265

- TOP4 1,086,516

- TOP5 679,145
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2014-2018 Inbound pax growth rate

11200000 25.00%
11066707
23.63%
11000000
10800000 10690279 10739601 20.00%
10600000
10439785
10400000 15.00%
10200000
10000000 9910204 10.00%
9800000
9600000 5.00%
9400000
9200000 0.00%

2014 2015 2016 2017 2018

B inbound === growth rate



%2018 TOP5 Inbound Area

* TOP1 2,695,615
« TOP2 1,969,151

- TOP3 1,653,654

« TOP4 1,019,441

- TOP5 580,072
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w Operation focus of second xhalf

Regional chartered cruises & longhaul cruises
business

Join travel fair & product seminar for promotion
Strive for T.Q. Golden Award
Cooperate with electronic business platform

operators to promote day tours of popular
destinations, expand the F.I.T travel services
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» Thank you for your
attention !




